
Supply Hope is a non-profit organization focused on creating opportunities for families living 
in poverty to earn a reliable, steady income through micro-franchises.

Host an event, gathering, or fundraiser to help us raise 
awareness and achieve our goal.

Connect us with people and/or organizations who could 
partner with us.

Commit to fund the startup costs of one or more micro-
franchises ($1,000 each).

Help us reach sustainability by funding one of (or part of) 
our key objectives.

applies the principles of franchising to help the world’s lowest-income 
people earn a reliable income through operating a proven small business.

The HOPE CAN HAPPEN campaign will seek to raise 
$1,000,000 to successfully scale Mercado Fresco to 

250 stores, achieving operational sustainability.

THE H  PE CAN HAPPEN CAMPAIGN

www.supplyhope.org

Contact Casey Bankord

303.815.9473

cbankord@supplyhope.org

*Supply Hope is a 501(c)(3) organization. 
All donations are tax deductible.

WAYS TO HELP

TO TAKE A NEXT STEP, CONTACT US AT THE INFO BELOW.

OUR APPROACH

THE RESULT

A Steady, Reliable Income 
Micro-franchise operators immediately earn a 
steady income from commissions – enough to 
meet their family’s basic needs. 

Sustainable Operations
As the franchise succeeds, it creates a profit. The 

profits of all franchises are able to cover central Supply 
Hope costs.”

Operators receive ongoing development and care through programs such as counseling, 
community events, and financial assistance.

Develop a Proven Business 
We develop a profitable business model for a product 

or service that can be trained and replicated.

Offer Training & Support 
The operator has access to regular training on 
how to run their business, hands on learning 
opportunities, and a network of operators to 
share best practices. 

Provide Equipment & Inventory
The operator receives all the equipment, 

marketing materials, and supplies they need 
to run the business successfully. Inventory is 

delivered on consignment. 

“Our hope is to facilitate the success of micro-
franchise operators in order to create sustainable 
incomes for families while providing safe, 
affordable, healthy products for low income 
communities.”

Beth Meadows, Founder of Supply Hope



• Food distribution in Nicaragua is substandard 
and ineffective. 

• Healthy, fresh foods rarely make it to places where 
people in low-income communities live.

• Therefore, Nicaraguans in those area often eat 
unhealthy, processed food, or items that were 
kept “fresh” through use of toxic chemicals. 

• With low-income Nicaraguans spending roughly 
60% of their budget on food, we are committed 
to solve this problem at its root.

Why Mercado Fresco?

Our
Current
Project

Mercado Fresco, or “Fresh Market”, 
is a micro-franchise that sells nutritious and affordable 
foods such as cheese, milk, yogurt, eggs, vegetable 
oil, and bread through home-based stores in low-
income neighborhoods in Managua, Nicaragua.

At 250 stores, Mercado Fresco becomes operationally sustainable (aggregate 
sales cover operating costs), allowing for excess resources to be poured 
into a new micro-franchise business model.

1. Add delivery trucks, replace 
current refrigerators, add transport 
supplies, build distribution facility, 
and build a cheese manufacturing 
facility.

2. Add an in country General 
Manager, add delivery personnel, 
and add support/training staff.

3. Finance the $1,000 per store hard 
cost investment for equipment, 
tools, and inventory to start a 
micro-franchise from scratch.

4. Create training materials, 
experiences, and benefit 
programs to contribute to 
ongoing operator success.

KEY OBJECTIVES

Equipment & Buildings: $375k

Infrastructure Staff: $250k

Micro-Franchise Launches: $200k

Support, Training, Benefits: $175k

SUMMARY
Incomes raised. People now have 

access to clean food.
Micro-franchising is working.

Results so far

52 Stores in Operation

12,000 People Served

85,000 lbs of fresh food distributed 

$190,000 in total sales

Raised daily incomes from
$2/day to $8/day on average
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To successfully launch 200 additional Mercado Fresco 
stores, we need to achieve sustainability we need to…
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